Your computer has one.

Strength Deployment Plus:
360-Degree Learning with the SDI

So does your microwave.
Learning is further enhanced when the SDI is supplemented
with our other relationship building assessments. The Feedback
Edition of the Strength Deployment Inventory can be used for
both one-on-one and full 360-degree applications to stimulate
changes in perception and/or behavior. The Expectations
Edition of the Strength Deployment Inventory is used to clarify
expectations in personal and professional situations. Comparing
the results from this tool with a person’s SDI results suggests
ways to borrow strengths or change expectations to be more
effective and have a higher level of satisfaction in a situation
or relationship.
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Improve Relationships and Handle Conflict Better

The Strength Deployment Inventory.®
A proven, memorable program for improving relationships and minimizing conflict.
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leadership abilities or a workshop for personal

understanding of themselves and others. As its name
suggests, the SDI takes a positive approach to
self-discovery by calling attention to the strengths we
already have and the unique way in which we value and
apply them. All interpersonal interactions will be
enhanced when we feel more in control of our own
behavior choices—both when things are going well
and during conflict.
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Randy
In this example,
Randy, whose dot is
in the Blue or AltruisticNurturing Motivational Value
System is likely concerned about
the growth and welfare of other
people. In conflict situations, Randy
is likely to be cautious initially and
interested in the facts.

Linda

Building

and now Creativity Competencies

Linda, whose dot is in the Red-Green or JudiciousCompeting Motivational Value System is likely concerned
about strategic action and rational competition. In conflict
situations, Linda is likely to rise to the challenges and be assertive.
Randy and Linda may value each other for their differences and work effectively together,
or conflict may arise if they view each other’s strengths as weaknesses. Some of the potential
sources of conflict in this relationship are: Randy may initially perceive Linda as insensitive,
aggressive, or manipulating; Linda may see Randy as overly emotional, too “touchy-feely” or
lacking concern for the “big picture.” Sharing their SDI results offers them an opportunity to
discuss their relationship and manage current or potential conflict.
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